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March 2, 2021 

Dear DART Commissioners, Member Governments, Community Members, Riders and Employees: 

The past fiscal year brought new challenges and opportunities to DART as we provided riders with essential transportation, 
getting them to work, school, health care appointments, the grocery store and many more places they needed to go to 
support themselves and their families at an unprecedented time.  It’s also brought a new appreciation for transit, its place 
in supporting our nation’s economy, and how it contributes to thriving communities.
 

DART’s mission of enriching lives, connecting communities and 
expanding opportunities will be more important than ever as we 
navigate the impacts of COVID-19 and meet the needs of a regional 
population expected to grow to nearly one million by 2040.

As rider Jeff V. told DART: “Transit is one of the best investments we 
can make. It brings in workforce, helps grow our economy and 
everything else … By supporting workers and students with transit, 
we’re investing in everyone.” 

Even at the height of the pandemic, DART continued providing up to 6,000 rides per weekday (vs. normal ridership of 
about 15,000 per weekday in FY 2019). Our efforts included:

• Making multiple service adjustments to meet changing rider and business needs. There were nine service changes 
in comparison to three in a typical year.

• Coordinating closely with local public health experts to implement significant 
mitigation measures to provide the safest trips possible for our riders and employees.

• Providing paratransit services to vulnerable populations, completing more than 
32,000 paratransit trips from March to December 2020.

• Assisting partners in providing transit for individuals who were COVID-19 positive, so 
that they could seek appropriate isolation and care.

• Participating in community support activities including a partnership to deliver food 
pantry items to residents who were quarantined, and to get cancer patients to their 
treatments.
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Amid the pandemic, DART continued to make strides in evaluating how to best serve our member communities’ transit 
needs now and into the future. Over the past year, DART initiatives included:
• Kicking off the Transit Optimization Study (TOS) aimed at creating a long-term vision for 

DART that leverages new modes of transit.
• Collaborating with member communities to develop a proposed property tax formula 

that better aligns cost and benefit.
• Introducing seven new electric buses as well as five 30-foot buses to diversify our

fleet and achieve efficiencies.
• Launching a Reduced Fare Pilot Program. This half-fare program will run through June 2021 

and supports riders who are unemployed, access food assistance or participate in job 
training or workforce programs.

• Extending Route 17 to Bondurant to meet growing job opportunities at the new Amazon 
fulfillment center.

• Working with community partners on upcoming art installations at bus shelters.  

The DART team strives to provide the best regional transportation solutions as efficiently and effectively as possible. DART 
has a complex budget that includes significant federal requirements while being funded in large part by local property 
taxes from participating member communities. 

Current budgeting challenges include:
• Unknown impacts of COVID-19 to property taxes in the long term, and significant impacts to fare revenues in the 

short term.
• More than $3 million in cumulative losses since FY 2016 due to continued disruption in the Iowa Medicaid system.
• Additional funding needed to support DART’s capital facility needs as the existing DART operations and 

maintenance facility ages.

Despite the challenges, DART’s FY 2022 proposed budget has minimal growth in expenses of less than 2.5 percent. The 
property tax levies for each community are in-line with those that were estimated as part of the property tax formula 
initiative, with most of DART’s suburban member communities experiencing a decrease in their overall levy rate. DART’s 
CARES Act funding will be used to assist with additional expenses and anticipated losses in operating revenue due to 
COVID-19 impacts. DART is taking a measured approach to using CARES funding with a priority for the long-term safety 
and stability of the public transportation services we offer, recognizing that there may be significant impacts on local 
property tax funding after the pandemic.

Image Credit: Artist Sheena Rose, 6th Ave. Corridor
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In FY 2022, DART will continue to work through its COVID-19 recovery efforts as well as on many ongoing initiatives and 
begin new ones. Some of these include:

• Continuing the work of the Transit Optimization Study to include significant public 
input and outreach on DART’s long-term vision, as well as implementing two mobility 
on-demand pilots planned for the summer of 2021. This is especially important at a 
time when member communities are looking for DART to offer an array of services to 
meet both their communities’ unique and changing needs, as well as helping them 
participate in the regional nature of DART service. 

• Seeking funding diversification to move DART away from heavy reliance on property 
taxes to more sustainable sources that would allow DART to meet its regional intent, 
retain its membership by lowering the property tax burden, and gain more flexibility 
to be responsive to needs in the community.

• Ongoing discussions with the Commission regarding the best long-term solution for DART’s operations and 
maintenance facility, and whether to keep investing in the current location or to invest in a new facility due to the 
magnitude of the investment needed in the existing facility.

The DART Commission has emphasized the need to invest in measures that will lead to long-term stability and savings for 
DART in the future. DART must balance the need for innovation and adjustments to its operations while working to offset 
losses from COVID-19, withstand ongoing losses in Medicaid and meet additional capital demands.

The initiatives outlined for FY 2022, and supported by this proposed budget, put no additional financial burden on member 
communities and allow DART to continue working toward the Commission’s vision to “facilitate affordable, seamless 
mobility options that support economic prosperity for all.”

Sincerely,

Elizabeth Presutti
Chief Executive Officer
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DART ORGANIZATIONAL OVERVIEW
BACKGROUND

The Des Moines Area Regional Transit Authority (DART) is the transportation resource for the Greater Des Moines region, offering the 
largest network of buses in the State of Iowa as well as resources for those who vanpool, walk or bike. The Greater Des Moines 
region has changed dramatically in recent decades with a growing reputation and vision for competing on a global level. A 
significant part of our community’s ability to compete is tied to workforce, infrastructure and economic vitality.

Transportation is a critical component of a region’s competitiveness — vibrant, growing communities have strong public transit 
systems at the heart of their infrastructure to connect citizens with jobs, education, shopping and more. The DART Commission and 
staff have worked diligently to improve the regional transit system since it was formed in 2006. In October 2017, DART’s governance 
structure was reconstituted to establish a Board of Commissioners with one representative for each of its member governments. 
DART’s current member governments include:

• Altoona
• Ankeny
• Bondurant
• Clive

 DART FACTS

• Des Moines
• Grimes
• Johnston
• Pleasant Hill

• Polk County
• Urbandale
• West Des Moines
• Windsor Heights
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ORGANIZATIONAL FOCUS AREAS
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DART ORGANIZATIONAL STRUCTURE
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FY 2022 BUDGET OVERVIEW

FY 2022 Operating Budget

Operating Revenue  $4,863,500 

Non-Operating Revenue  $33,009,244 

Total Revenue  $37,872,744 

Total Expenses  $37,872,744 

Surplus (Deficit)  $0 

FY 2022 Federal Grant Funding for Capital

Federal Grant Capital Funding  $6,712,934 

Local Match Funding  $1,638,949 

Total Grant Funding  $8,351,883 

Total Capital Expenditures  $8,351,883 

Surplus (Deficit)  $0 
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FY 2022 BUDGET OVERVIEW

Actual Actual Adopted Budget % Change
FY 2019 FY 2020 FY 2021 FY 2022 FY2021/ FY2022

Operating Revenue  $6,987,276  $5,361,645  $7,873,760  $4,863,500  (38.23%) 

Non-Operating Revenue  26,006,407  28,487,470  29,083,250  33,009,244  13.50% 

Total Revenue  $32,993,683  $33,849,115  $36,957,010  $37,872,744  2.48% 

Salaries, Wages and Fringes  $20,725,774  $22,054,801  $23,931,200  $24,801,520  3.64% 

Services  3,696,047  3,273,721  3,765,370  3,878,380  3.00% 

Building and Grounds Materials  223,643  237,394  240,000  271,500  13.13% 

Office Supplies  58,508  62,232  56,300  51,050  (9.33%) 

Fuels and Lubricants  2,434,963  2,011,437  2,804,400  2,638,600  (5.91%) 

Tires  114,861  158,836  170,380  163,000  (4.33%) 

Equipment Repair Parts  1,503,312  1,631,550  1,639,880  1,601,250  (2.36%) 

Supplies and Materials  326,491  239,378  271,700  283,700  4.42% 

Utilities  549,471  516,330  592,170  581,500  (1.80%) 

Insurance  511,027  936,833  1,107,920  1,163,320  5.00% 

Purchased Transportation  201,211  171,890  238,000  239,000  0.42% 

Miscellaneous and COVID Related Expenses  1,155,476  665,200  524,400  560,975  6.97% 

Local Match  1,263,438  1,327,989  1,615,290  1,638,949  1.46% 

Total Expenses  $32,764,222  $33,287,591  $36,957,010  $37,872,744  2.48% 

SURPLUS (DEFICIT)  $229,461  $561,524  $0  $0 



Des Moines Area Regional Transit Authority 
FY 2022 Budget

13

BUDGET SUMMARY - OPERATING REVENUE
Actual Actual Adopted Budget % Change
FY 2019 FY 2020 FY 2021 FY 2022 FY2021/ FY2022

OPERATING REVENUE
Cash Fares  $3,941,929  $3,095,311  $4,698,480  $2,699,300  (42.55%) 
Other Contracted Services  2,143,113  1,602,081  1,900,280  1,720,100  (9.48%) 
Polk County Funding  568,997  384,578  847,000  144,100  (82.99%) 
West Des Moines Funding  0  0  68,000  0  (100.00%) 
Advertising Income  333,237  279,675  360,000  300,000  (16.67%) 

TOTAL OPERATING REVENUE  $6,987,276  $5,361,645  $7,873,760  $4,863,500  (38.23%) 
NON-OPERATING REVENUE

Interest Income (Expense)  ($57,620)  ($82,802)  ($25,000)  ($40,000)  60.00% 
Sale Of Scrap  4,340  12,720  7,500  7,500  0.00% 
DCS Rental Income  21,344  0  28,000  10,000  (64.29%) 
Miscellaneous Income  144,312  19,589  64,500  61,700  (4.34%) 
Property Tax Revenue  19,404,588  20,924,667  22,458,500  23,468,400  4.50% 
State Operating Assistance  1,542,389  1,800,321  1,700,000  1,625,000  (4.41%) 
State Fellowships  40,377  18,236  0  0  0.00% 
State Property Tax Backfill  732,457  657,171  700,000  800,000  14.29% 
State Special Projects  (2,896)  0  0  0  0.00% 
CMAQ Funds  304,585  314,995  313,750  50,750  (83.82%) 
FEMA Revenue  17,415  86,513  0  0  0.00% 
FTA ADA - 5307  375,000  475,000  475,000  475,000  0.00% 
FTA Cabs - 5310  131,251  68,000  70,000  50,000  (28.57%) 
FTA Operating Income  2,595,000  2,745,000  2,600,000  2,600,000  0.00% 
FTA Operating Income - 5307 CARES  0  750,000  0  3,890,894 N/A
FTA Planning Income  52,420  0  0  0  0.00% 
FTA 5311 Rural  14,343  20,132  16,000  10,000  (37.50%) 
FTA Lease Funds  687,102  675,428  675,000  0  (100.00%) 
Local Match Revenue  0  2,500  0  0  0.00% 

TOTAL NON-OPERATING REVENUE  $26,006,407  $28,487,470  $29,083,250  $33,009,244  13.50% 
TOTAL REVENUE  $32,993,683  $33,849,115  $36,957,010  $37,872,744  2.48% 
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Revenue Assumptions:

• Residential rollback at 56.4094%, up 
from 55.0743% in FY2021

• Commercial rollback at 90%

• Multi-Residential rollback decreased to 
67.50% and will continue to drop by 
3.75% per year for another budget year. 
Impact of $411,346 in FY22 and approx. 
$2M cumulatively

• Taxable valuation growth for member 
communities ranged from 2% to 16%

• Implementation of new property tax 
formula used to calculate levy rates

• Rates are based 90% on old formula 
and 10% on new formula

• Farebox revenues estimated at 60% of 
FY2021 budget due to COVID-19

• Total revenue shortfall of $3.89 million 
due to COVID-19

• CARES Act funding is budgeted to 
COVID related expenses and estimated 
revenue shortfall

BUDGET SUMMARY - OPERATING REVENUE

FY 2022 Operating Revenue
as a % of Total Revenue

13%Operating Revenue,

Non-Operating Revenue, 87%
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BUDGET SUMMARY - OPERATING EXPENSES

Actual Actual Adopted Budget % Change
FY 2019 FY 2020 FY 2021 FY 2022 FY2021/ FY2022

Salaries, Wages and Fringes  $20,725,774  $22,054,801  $23,931,200  $24,801,520  3.64% 

Services  3,696,047  3,273,721  3,765,370  3,878,380  3.00% 

Building and Grounds Materials  223,643  237,394  240,000  271,500  13.13% 

Office Supplies  58,508  62,232  56,300  51,050  (9.33%) 

Fuels and Lubricants  2,434,963  2,011,437  2,804,400  2,638,600  (5.91%) 

Tires  114,861  158,836  170,380  163,000  (4.33%) 

Equipment Repair Parts  1,503,312  1,631,550  1,639,880  1,601,250  (2.36%) 

Supplies and Materials  326,491  239,378  271,700  283,700  4.42% 

Utilities  549,471  516,330  592,170  581,500  (1.80%) 

Insurance  511,027  936,833  1,107,920  1,163,320  5.00% 

Purchased Transportation  201,211  171,890  238,000  239,000  0.42% 

Miscellaneous and COVID Related Expenses  1,155,476  665,200  524,400  560,975  6.97% 

Local Match  1,263,438  1,327,989  1,615,290  1,638,949  1.46% 

TOTAL EXPENSES  $32,764,222  $33,287,591  $36,957,010  $37,872,744  2.48% 



Des Moines Area Regional Transit Authority 
FY 2022 Budget

16

BUDGET SUMMARY - OPERATING EXPENSES

                         

65.5% 

Salaries, 
Wages & 
Fringes,

7.0% 
Fuel & Lubricants, 

Services, 10.2% 

Equipment Repair 
Parts, 4.2% 

Local Match, 4.3% 

Insurance, 

Miscellaneous 
Depart. Expenses, 

1.48% 

Utilities, 

Supplies & 
Materials,

Purchased 
Transportation,

Tires, 

Building & Grounds 
Materials,

Office 
Supplies,

1.5% 
0.7% 

0.6% 

0.4% 

0.7% 

0.1% 
3.1% 

Expense Assumptions:

• Average of 3% pay increase for staff 
budgeted

• 12% premium increase in health insurance 
expense for employees currently enrolled

• 5% premium increase in property 
insurance

• IPERS rates steady at FY21 levels

◦ Employee rate 6.29% 

◦ Employer rate 9.44%

• Maintain existing service levels and takes 
into account 2 MOD pilot projects

• Shift of contracted services to 2 FTEs for 
shelter maintenance budget

• Increased maintenance expense due to 
increase in number of shelters

• CARES Act funding is budgeted to COVID 
related expenses and estimated revenue 
shortfall

• Local match budgeted to meet needs for 
FY22 FTA formula funding
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Actual Actual Adopted Budget % Change
FY 2019 FY 2020 FY 2021 FY 2022 FY2021/ FY2022

Operating Revenue  $5,163,947  $4,111,564  $5,729,260  $4,154,600  (27.48%) 

Non-Operating Revenue  24,449,247  26,532,980  26,832,510  29,666,883  10.56% 

Total Revenue  $29,613,194  $30,644,544  $32,561,770  $33,821,483  3.87% 

Salaries, Wages and Fringes  $18,845,974  $20,322,263  $21,724,150  $22,586,510  3.97% 

Services  3,667,094  3,239,465  3,706,670  3,780,380  1.99% 

Building and Grounds Materials  223,643  237,394  240,000  271,500  13.13% 

Office Supplies  57,962  61,782  55,300  50,300  (9.04%) 

Fuels and Lubricants  1,896,304  1,613,057  2,109,400  2,121,900  0.59% 

Tires  77,607  121,710  116,000  122,000  5.17% 

Equipment Repair Parts  1,308,210  1,413,021  1,367,500  1,367,500  0.00% 

Supplies and Materials  309,084  222,320  252,200  261,200  3.57% 

Utilities  548,603  515,207  589,850  579,150  (1.81%) 

Insurance  421,203  806,153  969,700  987,720  1.86% 

Purchased Transportation  1,827  28,157  32,000  116,000  262.50% 

Miscellaneous and COVID Related Expenses  786,842  132,733  (35,300)  (19,444)  (44.92%) 

Local Match  993,844  1,082,911  1,434,300  1,596,767  11.33% 

Total Expenses  $29,138,197  $29,796,174  $32,561,770  $33,821,483  3.87% 

SURPLUS (DEFICIT)  $474,997  $848,370  $0  $0 

FY 2022 FIXED ROUTE BUDGET OVERVIEW
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Actual Actual Adopted Budget % Change
FY 2019 FY 2020 FY 2021 FY 2022 FY2021/ FY2022

Cash Fares  $113,929  $79,217  $105,000  $63,500  (39.52%) 
Mobile Ticketing  $546  $2,625  $3,500  $3,800  8.57% 
Other Contracted Services  $329,765  $199,769  $306,000  $137,500  (55.07%) 
Polk County Funding  $568,997  $384,578  $847,000  $144,100  (82.99%) 
West Des Moines Funding  $0  $0  $68,000  $0  (100.00%) 
Property Tax Revenue  $1,039,461  $1,388,958  $1,685,740  $1,761,500  4.49% 
State Special Projects  (2,896)  0  0  0  0.00% 
FTA Cabs - 5310  131,251  68,000  70,000  50,000  (28.57%) 
FTA ADA - 5307  375,000  475,000  475,000  475,000  0.00% 
FTA Operating Income - 5307 CARES  0  0  0  835,763 N/A
FTA 5311 Rural  14,343  20,132  16,000  10,000  (37.50%) 

Total Revenue  $2,570,396  $2,618,279  $3,576,240  $3,481,163  (2.66%) 
Salaries, Wages and Fringes  $1,786,627  $1,598,775  $2,067,840  $2,058,620  (0.45%) 
Services  11,838  23,205  47,500  63,000  32.63% 
Office Supplies  252  371  500  500  0.00% 
Supplies and Materials  17,407  17,058  19,500  22,500  15.38% 
Fuels and Lubricants  255,060  198,218  399,200  332,900  (16.61%) 
Tires  13,363  18,943  30,000  30,000  0.00% 
Equipment Repair Parts  89,706  143,418  170,750  170,750  0.00% 
Utilities  104  368  1,200  620  (48.33%) 
Insurance  53,484  95,127  100,220  148,300  47.97% 
Purchased Transportation  193,630  141,364  200,000  120,000  (40.00%) 
Miscellaneous and COVID Related Expenses  239,594  472,552  474,750  491,791  3.59% 
Local Match  132,000  107,078  64,780  42,182  (34.88%) 

Total Expenses  $2,793,065  $2,816,477  $3,576,240  $3,481,163  (2.66%) 
SURPLUS (DEFICIT)  ($222,669)  ($198,198)  $0  $0 

FY 2022 PARATRANSIT BUDGET OVERVIEW
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Actual Actual Adopted Budget % Change
FY 2019 FY 2020 FY 2021 FY 2022 FY2021/ FY2022

Cash Fares  $810,092  $583,893  $815,000  $360,000  (55.83%) 

Miscellaneous Income  0  2,400  4,000  1,200  (70.00%) 

FTA Operating Income - 5307 CARES  0  0  0  208,898 N/A

Total Revenue  $810,092  $586,293  $819,000  $570,098  (30.39%) 

Salaries, Wages and Fringes  $93,172  $133,763  $139,210  $156,390  12.34% 

Services  17,115  11,051  11,200  35,000  212.50% 

Office Supplies  294  80  500  250  (50.00%) 

Fuels and Lubricants  283,600  200,162  295,800  183,800  (37.86%) 

Tires  23,891  18,183  24,380  11,000  (54.88%) 

Equipment Repair Parts  105,396  75,111  101,630  63,000  (38.01%) 

Utilities  764  755  1,120  1,730  54.46% 

Insurance  36,340  35,553  38,000  27,300  (28.16%) 

Purchased Transportation  5,754  2,370  6,000  3,000  (50.00%) 

Miscellaneous and COVID Related Expenses  129,041  59,915  84,950  88,628  4.33% 

Local Match  137,594  138,000  116,210  0  (100.00%) 

Total Expenses  $832,960  $674,942  $819,000  $570,098  (30.39%) 

 SURPLUS (DEFICIT) ($22,868) ($88,650) $0 $0

FY 2022 RIDESHARE BUDGET OVERVIEW
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FEDERAL FUNDING & CAPITAL PROGRAM

FEDERAL FUNDING SOURCE TOTAL OPERATING CAPITAL

FTA Section 5307 Funds  $7,032,900  $3,075,000  $3,957,900 

FTA Section 5310 Funds  289,034  50,000  239,034 

FTA Section 5311 Funds  10,000  10,000  0 

FTA Section 5339 Funds  805,800  0  805,800 

CMAQ Funds  50,750  50,750  0 

Surface Transportation Funds (MPO designated)  1,710,200  0  1,710,200 

CARES-ACT Funding*  3,890,894  3,890,894  0 

TOTAL FEDERAL GRANT FUNDING  $13,789,578  $7,076,644  $6,712,934 

DART Local Match (DART Operating Budget)  $1,638,949 

TOTAL LOCAL MATCH OBLIGATIONS  $1,638,949 

TOTAL CAPITAL FUNDING  $8,351,883 

CAPITAL EXPENDITURE ALLOCATIONS TOTAL

Fleet - 4 60-FT Artic Buses, 2 Paratransit Light Duty Buses, Bus Lease Payment  $5,285,582 

Facilities - DART Operations and Maintenance Facility and DART Central Station maintenance 
projects  1,683,155 

Support Equipment - Shop and support equipment  495,568 

Technology - Computer hardware replacement  268,498 

Passenger Amenities - Bus shelters and art shelters  619,080 

TOTAL CAPITAL EXPENDITURES  $8,351,883 

*CARES funding discussed in Appendix B
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Appendix A: Budgets by Department
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OPERATIONS DEPARTMENT ORGANIZATION

Maintenance 
Manager

Keith Welch

Chief Operating 
Officer and Deputy 

CEO
Amanda Wanke

Maintenance 
Supervisor

Matthew Lame

Executive
Assistant

Melissa Peterson

Maintenance 
Supervisor

Kierra Horton

Maintenance 
Supervisor

Billy Formaro

Maintenance 
Specialist
Georisha 

McGregor

DW Building 
Supervisor

Vacant

DCS Building
Supervisor
Ben Cross

Assistant Transportation 
Manager and Lead 

Dispatcher
Skip Herbold

Transportation 
Manager

Stephen Wright

Operations
Dispatcher

Neil Hampton

Operations 
Supervisor

Teselean Davidson

Operations 
Supervisor

Mike Vanderlinden

Operations 
Supervisor

Dennis Klinge

Operations 
Supervisor

Walter Wunderlich

Operations
Dispatcher

Jim Cline

Operations 
Supervisor

Jake Comstock

Paratransit 
Coordinator

Mohamed Hassan

Operations 
Supervisor

George Moreno

Operations 
Supervisor
Jim Clark

Operations 
Dispatcher

Danae Ziggafoos

TEAMSTERS CONTRACT

Paratransit Operators
Full-Time -- 21
Part-Time -- 13

ATU CONTRACT

Fixed Route Operators Maintenance Personnel
Full-Time -- 112  Technicians -- 21
Part-Time -- 20  Body Shop -- 2

Bus Servicers -- 8
Utility Person -- 1
Tire Person -- 1
Interior Cleaners -- 3
Grounds Personnel -- 2

Lead Supervisor
Steve Hunter

Operations
Dispatcher

Brad Deaton

Operations
Dispatcher

Cherie Shippy

Customer Service
Supervisor

Alyson Reimers

Customer Service
Specialist

Jennifer Smith

Customer Service 
Specialist

Francine Irvine

Customer 
Experience 
Manager

Ashley Lara

Customer Service
Specialist*

Eulatia Landers

Customer Service
Specialist*

Richard Fierro

Customer Service
Specialist

Wade Mahlstadt

Customer Service
Specialist

Chasity Foster

* Included in Paratransit Budget
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OPERATIONS DEPARTMENT 

Fixed Route, Vehicle Maintenance, Building & Grounds,
DART Central Station and Customer Experience Budgets

Expense Item
Actual Actual Adopted Budget % Change
FY 2019 FY 2020 FY 2021 FY 2022 FY2021/ FY2022

Salaries, Wages and Fringes  $15,218,606  $15,781,803  $16,475,420  $17,052,610  3.50% 

Services  824,069  751,668  979,920  868,320  (11.39%) 

Building & Grounds Materials  223,643  237,394  240,000  271,500  13.13% 

Office Supplies  43,120  37,859  27,300  27,300  0.00% 

Supplies and Materials  147,022  162,010  215,200  224,200  4.18% 

Fuels and Lubricants  1,896,304  1,613,057  2,109,400  2,121,900  0.59% 

Tires  77,607  121,710  116,000  122,000  5.17% 

Equipment Repair Parts  1,308,210  1,413,021  1,367,500  1,367,500  0.00% 

Utilities  251,786  224,645  277,070  266,620  (3.77%) 

Purchased Transportation  1,827  999  2,000  2,000  0.00% 

Miscellaneous and COVID Related Expenses  84,626  60,673  90,200  122,925  36.28% 

Total  $20,076,818  $20,404,839  $21,900,010  $22,446,875  2.50% 



Des Moines Area Regional Transit Authority 
FY 2022 Budget

25

FINANCE DEPARTMENT ORGANIZATION

Chief Financial Officer
Kent Farver

Financial 
Analyst

Debra Meyer

Network 
Administrator

Sam Pick

Finance
Manager

Amber Dakan

Procurement
Manager

Mike Tiedens

 Senior Staff 
Accountant

Timothy 
Ruggles

Accounts 
Payable 

Specialist
Elaine German

Systems 
Administrator

Victor Ruiz

Systems 
Administrator
O'Sheen Smith

IT Director
Shane Galligan

Buyer Part-Time
Amanda Waltz

Contracts 
Administrator 

Part-Time
Dan Clark

Inventory 
Control 

Coordinator
Todd Ingham

ATU CONTRACT

Parts Room
Parts Clerk -- 1

IT Support 
Specialist

Clint Skinner

IT Support 
Specialist

Shane Bethany

IT Project 
Manager

Amy Larson

Staff 
Accountant

Kelsey Greene

Systems 
Engineer

Tony Larmon
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FINANCE DEPARTMENT

Finance, Procurement and Information Technology Budgets

Expense Item
Actual Actual Adopted Budget % Change
FY 2019 FY 2020 FY 2021 FY 2022 FY2021/ FY2022

Salaries, Wages and 
Fringes  $1,508,262  $1,765,407  $1,931,210  $2,011,670  4.17% 

Services  1,876,307  1,814,616  1,935,950  2,081,760  7.53% 

Office Supplies  4,195  4,706  3,500  5,000  42.86% 

Supplies and 
Materials  4,840  4,631  6,500  6,500  0.00% 

Utilities  292,596  283,987  297,660  295,550  (0.71%) 

Insurance  422,090  806,153  969,700  987,720  1.86% 

Miscellaneous and COVID Related Expenses  306,585  (460,974)  (448,700)  (479,169)  6.79% 

Local Match  993,844  1,082,911  1,434,300  1,596,767  11.33% 

Total  $5,408,720  $5,301,438  $6,130,120  $6,505,798  6.13% 
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Safety Manager
Pat Daly

Human Resources 
Manager

Danie Gohr

Training Manager
Matthew Johnson

HUMAN RESOURCES DEPARTMENT ORGANIZATION

Chief Human
Resources Officer

Erica Foreman

Human Resources 
Specialist

Cindy Nelson

Safety & Training 
Specialist

Tom Vanderlinden

Employee Relations 
Coordinator

Alyssa Johansen

Mail Clerk Part-Time
Vacant
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HUMAN RESOURCES DEPARTMENT

Human Resources, Safety and Training Budgets

Expense Item
Actual Actual Adopted Budget % Change

FY 2019 FY 2020 FY 2021 FY 2022 FY2021/ FY2022

Salaries, Wages and 
Fringes  $619,862  $960,061  $1,016,840  $1,100,650  8.24% 

Services  55,420  85,575  79,800  77,800  (2.51%) 

Office Supplies  2,679  4,858  3,000  3,000  0.00% 

Utilities  4,439  4,204  3,400  4,700  38.24% 

Miscellaneous and COVID Related Expenses  127,491  113,423  150,000  157,100  4.73% 

Total  $809,892  $1,168,121  $1,253,040  $1,343,250  7.20% 
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EXTERNAL AFFAIRS DEPARTMENT ORGANIZATION

Chief External Affairs 
Officer

Erin Hockman

Senior Marketing 
Specialist 
Megan 

Grandgeorge

Marketing and
Communications

Manager
Rick Pallister

Planning and 
Development Manager

Luis Montoya

Communications
Specialist

Rachel Simon

Graphic 
Designer

Amy LeRue

RideShare 
Supervisor

Victoria 
Lundgren

Transit Scheduler
Meshack Koech

Senior Planner
Tony Filippini

Administrative 
and RideShare 

Assistant
Ellie McElvain

Transit Planner
Carl Saxon

Business and 
Community 

Partnerships Manager
Matthew Harris

Mobility 
Coordinator
Catlin Curry

Business 
Partnerships 
Coordinator

Ebonee Nelson

Planning 
Assistant Part-

Time
Aric West

Transit Scheduler 
Part-Time

Teresa Cashman

Business Analyst
Manager

Greg Ellingson

Marketing and 
Communications 

Coordinator
Giada Morresi

Public Affairs 
Manager

Amy McCoy
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EXTERNAL AFFAIRS DEPARTMENT

Advertising, Marketing and Business Partnerships Budgets

Expense Item
Actual Actual Adopted Budget % Change
FY 2019 FY 2020 FY 2021 FY 2022 FY2021/ FY2022

Salaries, Wages and 
Fringes  $764,084  $869,300  $1,023,750  $1,071,370  4.65% 

Services  291,314  245,448  242,500  234,500  (3.30%) 

Office Supplies  825  1,345  0  0  0.00% 

Supplies and Materials  157,222  55,678  30,500  30,500  0.00% 

Utilities  4,909  6,110  6,680  6,630  (0.75%) 

Miscellaneous and COVID Related Expenses  37,223  34,530  32,000  30,000  (6.25%) 

Total  $1,255,576  $1,212,411  $1,335,430  $1,373,000  2.81% 
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Business Analyst 
Manager

Greg Ellingson

PLANNING DEPARTMENT ORGANIZATION

Chief Planning 
Officer

Luis Montoya

Senior Transit Planner
Tony Filippini

Transit Planner
Carl Saxon

Planning Assistant Part-
Time

Aric West

Transit Scheduler Part-
Time

Teresa Cashman

Transit Scheduler
Meshack Koech
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PLANNING DEPARTMENT

Planning, Capital Planning and MOD Budgets

Expense Item
Actual Actual Adopted Budget % Change

FY 2019 FY 2020 FY 2021 FY 2022 FY2021/ FY2022

Salaries, Wages and 
Fringes  $378,511  $562,698  $728,800  $766,390  5.16% 

Services  234,531  140,083  152,500  152,500  0.00% 

Office Supplies  234  273  0  0  0.00% 

Utilities  1,958  2,485  2,540  3,460  36.22% 

Purchased Transportation  0  27,158  30,000  114,000  280.00% 

Miscellaneous and COVID Related Expenses  8,131  7,661  7,700  7,700  0.00% 

Total  $623,364  $740,358  $921,540  $1,044,050  13.29% 
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GENERAL ADMINISTRATION DEPARTMENT ORGANIZATION

DART COMMISSION
12 Member Policy Board

Chief Executive Officer
Elizabeth Presutti

Executive Coordinator
& Commission Clerk

Vicky Barr

Administrative 
Assistant

Jan Keeling



Des Moines Area Regional Transit Authority 
FY 2022 Budget

34

GENERAL ADMINISTRATION DEPARTMENT BUDGET

Expense Item
Actual Actual Adopted Budget % Change
FY 2019 FY 2020 FY 2021 FY 2022 FY2021/ FY2022

Salaries, Wages and 
Fringes  $356,650  $382,995  $548,130  $583,820  6.51% 

Services  385,454  202,075  316,000  365,500  15.66% 

Office Supplies  6,909  12,740  21,500  15,000  (30.23%) 

Supplies and Materials  0  0  0  0  0.00% 

Utilities  (7,085)  (6,224)  2,500  2,190  (12.40%) 

Miscellaneous and COVID Related Expenses  222,787  377,420  133,500  142,000  6.37% 

Total  $963,827  $969,006  $1,021,630  $1,108,510  8.50% 
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Appendix B: CARES Act Spending Plan
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Background

The Coronavirus Aid, Relief, and Economic Security (CARES) Act was signed into law March 27, 2020.  This funding provides 
emergency assistance to those impacted by the COVID-19 pandemic. In this law, $25 billion was awarded to Public 
Transportation with an apportionment to DART of $19.2 million. A second bill, Coronavirus Response and Relief 
Supplemental Appropriations (CRRSA) Act, was signed into law December 27, 2020 and $14 billion was apportioned to 
Public Transportation with DART receiving $3.3 million.  The total amount of funding DART received in COVID-19 relief 
funding is $22.5 million.  

DART staff have created a CARES Act and CRRSA Act spending plan ("CARES Act Spending Plan") in order to prepare the 
most fiscally responsible way to utilize these funds. The table below illustrates the planned drawdown of the CARES funds 
for FY 2020 – FY 2023 to be used for three distinct purposes:

• Forecasted Budget Gap - to assist with additional expenses and potential revenue shortfalls due to COVID-19 in the 
given fiscal years.

• Local Revenue Offset - maximize the use of property tax dollars towards local funding that will be required to meet 
growing capital needs and reduce associated property tax burden in the future.

• Stabilization Fund – funding that will be saved to assist with the anticipated budget gap in FY 2023 and FY 2024 due 
to potential decreases in in property valuations, a remaining revenue gap, and an anticipated inflationary increase 
in expenses. 

CARES ACT SPENDING PLAN

Forecasted 
Budget Gap

Local Revenue 
Offset

Stabilization 
Fund Total

FY 2020 $750,000 $750,000

FY 2021 $3,400,000 $3,377,488 $3,222,512 $10,000,000

FY 2022 $3,890,894 $5,968,750 $1,890,356 $11,750,000

Total $8,040,894 $9,346,238 $5,112,868 $22,500,000

FY 2023 $4,500,000 Utilize Stabilization Fund
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